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ployees for jury service, time paid to employees in
registration, medical service, amusements, and the
expense of publishing and sending the company's
monthly magazine to each of the employees. The
total of these expenditures for 1918 was $127,720.93,
These expenditures are charted and reduced to the
average cost per man per month, week, and day.
They amount to eight cents a day per man and thus
every vestige of paternalism is removed by the con-
clusive demonstration that these expenditures are
paid for out of production to the end that production
may be bettered. They thus rightly appear as a
community effort and not as company benefaction.
There are many other points of interest in the
operations. The employment office tries to hire
employees of all creeds and nationalities, so mixing
them up that there can be no sections or factions.
They will not take men who have not at least applied
for their first papers, and they prefer married men
beyond thirty to single men. But over and above
all is the great principle of the organization spread
through representation and able management that
the progress of the company is the employee's prog-
ress because only out of greater and greater produc-
tion can higher and higher wages be paid.